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NEW CENTURY DYNAMICS EXECUTIVE SEARCH  has been providing Executive Search support to our clients since 1999. 
NEW CENTURY DYNAMICS EXECUTIVE SEARCH offers its clients the benefit of our broad-based portfolio of experience in "hands-on" line and staff roles for growing concepts and turnarounds. 

· NEW CENTURY DYNAMICS EXECUTIVE SEARCH helps management build winning teams.  

· Our Mission is to provide our clients with a Competitive Advantage through practical, cost-effective solutions for Executive Recruiting, sourcing Interim Executives and Independent Contractors. 

· We are especially adept at managing The Confidential Search process for C-Level Positions. 

· Out-placement Services are provided to our clients’, helping recently displaced employees become reconnected to the workforce. 
· We also provide Consulting and Advisory Services to individuals looking to start their own business, including self-employment, freelance/contract employment, or investing in franchise opportunities.
· We specialize in start-ups, turnarounds, and business repositioning for companies in the Service Sector; with particular emphasis in Food and Beverage, Specialty Food Retailing, Restaurants, Hospitality and Distribution Segments.

Biographical Information
Prior to forming New Century Dynamics in 1999, Jim Weber spent 25 years with Fortune 500 companies in the Food Retailing Industry where he developed a broad-based portfolio of “hands-on” line and staff experience in growth and turnaround situations.   A proven Executive with exceptional Leadership skills, Jim has a strong financial background and heavy operations experience in specialty retail stores, quick service restaurants, manufacturing and distribution.

During his career Jim’s background in Strategic Market Planning and his strong Profit Orientation has supported successful New Business Development Projects, Same Store Increases, Expense Control Systems, and Labor Productivity.

Through his leadership and the ability to build strong teams, he has developed Organizations that consistently delivered the Profit Plan, year in and year out.

Job History

· Senior Executive with Multi Brand QSR Franchiser Dunkin Donuts/Baskin Robbins
· Senior Vice President with Long John Silver’s Seafood Shoppes; a Regional QSR Chain 
· Director Level Operations position with KFC, a National QSR Brand.
· Director Level Operations position with a Hickory Farms of Ohio, a National Specialty Food Retailer;

· Director Level Production and Distribution Position with Hickory Farms of Ohio, a National Specialty Food Retail Chain;

· Director Level Strategic Planner with Hickory Farms of Ohio, a National Specialty Food Retail Chain;

· Director Level Strategic Planner for the Retail Group of General Host Corporation, a Fortune 500 Food Conglomerate

· Various Manager Level Finance and Marketing Positions with a Regional Convenience Store Chain brand owned by General Host Corporation

EDUCATION

M.B.A., Finance - University of South Florida, Tampa, FL - 1982 

B.A., Finance - University of South Florida, Tampa, FL - 1977 

Columbia University, New York, NY - 1993


Managing Strategic Innovation and Change

University of Chicago, Chicago, IL - 1993, Presented in Lexington, KY


Creating Strategic Leverage - Miland Lele

Financial Management Association National Honor Society

Member University of South Florida Alumni Association Board of Directors
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